
 

 

Kulu Team - November 2006 

 

Landing on a dirt airstrip in the bush, crossing a crocodile-infested river, and bouncing 

mile after mile on a dirt road in a crammed vehicle was only the start of what was to be a 

highly adventurous and life transforming trip in southwestern Sudan!  For the eight 

Americans, including six men and two women from three U.S. states, the time in Sudan 

saw immense challenges but also powerful moments in the spread of the gospel and 

community development.  

The team was led by Peter Swann, Executive Director of Aid Sudan, who lived in Kulu, 

Sudan for two years with his wife, Shauna.  Since leaving Kulu to come to Houston with 

Aid Sudan one year ago, this was Peter's first trip back among the Jur people.  In the 

light of all that had happened with the Kulu Emergency, Peter and the team knew this 

would be a powerful and emotional trip as the team ministered in the midst of such grief 

and crisis. 

The trip began in late October, as Russell 

Jonas, Aid Sudan's Director of Sudan 

Projects, led the advance team to Kenya to 

prepare the way for the team.  The remaining 

team members met in Houston on October 31 

for twenty-four hours of training before leaving 

for Kenya on November 1. 

After meeting together in Nairobi, Kenya, the 

team boarded a chartered DC3 airplane 

shortly after dawn on Saturday, November 4.  

A few hours later, the metropolis of Nairobi far 

behind, the plane skirted over a lush green 
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landscape on the final approach to Mundri's dirt airstrip in the bush of southern Sudan. 

There was no control tower, no immigrations, no customs - only a few curious Sudanese 

who silently emerged out of the bush! 

The plane was loaded down with water well 

repair equipment and  

relief supplies, and the plane was too large to 

land in Mvolo, the final destination for the 

team.  Instead, the team had to fly to a larger 

airstrip in the village of Mundri and travel a 

few hours by road to Mvolo.  The main 

obstacle - the crocodile-infested Yei River, 

which had to be crossed by make-shift boat 

before meeting vehicles that waited on the 

other side. 

Arriving in Mvolo late Saturday night, the team 

was greeted by joyful Jur people in the local guest compound, which contained 

traditional living conditions - mud huts, bamboo beds, mosquito nets, long-drop toilets, 

and a multitude of mosquitoes,flies, roaches, and other insects.  After a very long day of 

travel, the team collapsed into bed in eager anticipation of the days to come. 

The next morning, the church was overflowing with those eager to meet the team.  Many 

of the displaced people from the Kulu Emergency had walked for hours to come to 

Mvolo and greet Peter and the team.  As a result of the Kulu Emergency, 106,000 of the 

200,000 Jur people had become displaced after a raiding tribe had killed men, raped 

women, stolen at will, and burned down village after village.  The attacks began in Kulu 

on May 19, the same day that Peter and his wife, Shauna, experienced the birth of their 

first child.  With such great joy in the States came the news of the attack and the loss of 

friends in Kulu, to be followed by attacks in other villages. In the ensuing months, few 

had been able to return home and long-term insecurity in the affected areas had become 

a concern.  Disease had been rampant and food had been hard to find.  In the midst of 

such tragedy, the sight of the team that Sunday morning brought great hope! 

After the church service, the people began to sing and dance, accompanied by the 

traditional drums.  Led by team member Timothy Riley, other team members quickly 

joined in, and soon there was a great celebration!  One had to wonder if there had been 

that many smiles and that much laughter among the Jur in any one day since the attacks 

came six months ago. 

In the week to come, the team regularly engaged the Jur people throughout Mvolo, 

visiting compounds and making new friends.  Men, women, and children were struck by 

these foreigners who so eagerly walked among them and loved on them.  In the process 

of building relationships, so critical to any work in southern Sudan, the team was warmly 

received by local Jur officials. 
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With the welcome invitation to repair wells, 

share Bible stories, and deliver relief supplies, 

the team began in earnest to work on water 

wells.  By the end of the trip, two wells in 

Mvolo had been repaired, wells that provided 

clean water to thousands of people.  Many 

local Jur people received training on repairing 

water wells, and even two of the three visiting 

organizations in the area asked for advice and 

basic training on water wells.  It was indeed a 

privilege on this trip to be joined by Brad 

Saltzman, chairman of Aid Sudan's Board of 

Directors, who is Director of Pump Repair for Living Water International.  Brad and 

Dennis Anderson, who is also on staff with Living Water International, were a key part of 

the team as Aid Sudan and LWI engaged the water component of Aid Sudan's Genesis 

Project. 

As wells were being repaired, team members also shared Bible stories using 

Chronological Bible Storying, an intentional way of sharing and dialoguing the stories of 

God.  For those from an oral culture such as the Jur people, storying is a highly effective 

way to provide the people with an oral Bible.  A highlight of the pairing  

of the spread of the gospel with community development came one day as the team 

repaired a well next  

to a church of displaced people, who met 

under a sycamore tree on benches made of 

round logs.  As the well was being repaired, 

all those around gathered under the tree as 

team members shared eight key stories that 

stretched from the creation story to the story 

of Jesus' crucifixion and resurrection.  It was 

powerful to see the impact the Bible stories 

had on the Jur people!  In a culture where 

stories are highly valued, the hearing of God's 

story - the most important story of all - clearly 

struck the people.  The team spoke of the 

problem of sin in the world and how Jesus is the substitute sacrifice for the forgiveness 

of our sins.  As the people heard of salvation by faith, they began to ask questions and 

process the truth of the gospel message. 
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During the telling and dialogue of the stories, 

team members working on the well needed 

heavy pipe that was a mile or two away at the 

guest compound.  As there was no 

transportation, the local Jur supervisor sent 

local transportation for the pipe - young boys, 

each carrying one piece of pipe.  Just as the 

team finished the discussion of salvation by 

faith in Jesus, boys carrying pipe emerged in 

single file from the bush!  When the well was 

completed, the team dedicated the well with 

the story of the Samaritan woman at the well 

and shared of the significance of physical water but the greater importance of Living 

Water, which gives eternal life.  It was a powerful moment, a scene that exemplified Aid 
Sudan's focus on the spread of the gospel and community development with the vision 

of aiding in growing strong southern Sudanese communities committed to serving Jesus 
Christ. 

Yet with such a great day, the eternal impact had not yet been fully realized.  When the 

team returned to the compound, they found two men who had earlier heard the eight 

stories in the tree church and had come with more questions about salvation by faith.  

After Roger Swann, the father of team leader Peter Swann, walked the men again 

through the stories and the theme of salvation by faith through Jesus' sacrificial death, 

the leader of the two men simply stated with conviction, "I believe."  What a moment of 

rejoicing for the team as life transformation happened not only through helping people 

physically with water, but spiritually with the gift of Living Water that springs up to eternal 

life! 

With all of the experiences on the trip, the 

most powerful emotional moment came when 

the team spent the day in Kulu. As the vehicle 

bounced around the last corner and entered 

what remained of the village, the road 

disappeared into overgrown grass and weeds 

that had taken over the path.  In just six 

months, the bush had almost completed 

consumed this once vibrant village.  For 

Peter, the sight of his old home was too much 

to bear, and the mood of the team quickly 

matched the somber state of the few villagers 

who had braved a return to their old home.   

For hours, the team parted eight foot tall grass, crossed small streams, and fought back 

fears of snakes as their armed escort accompanied them to compound after compound.  

The team saw Peter and Shauna's old compound and the remnants of their former 

home.  They saw the decessimated old Bible school compound where Peter used to 

train Jur pastors, teaching them Chronological Bible Stories under a large tree. And they 
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saw vacant compounds of the friends who fled, leaving behind ruined gardens and life 

as they knew it. 

A poignant moment came for Peter as he bent down to enter a hut under a mango tree 

on the compound of a dear friend, a hut where he had before hunched around in a circle 

with local Jur men.  The hut now contained only burned remains of a few random items.  

One of those was a Bible, half-burned, and turned to the book of Job.  How fitting, it 

seemed, that just as Job lost all he had, the Jur lost so much as well.  Yet just as Job 

remained faithful to God in the midst of the tragedy, our prayer for the Jur is the same, 

as is our dream of seeing God bless and 

rebuild their lives as He did with the life of 

Job. 

After touring the village, the team and local 

friends distributed relief supplies to the Kulu 

residents who had returned. Other supplies 

were held for the masses still displaced, yet 

those there that day underwent a noticeable 

change as the relief goods were given to 

them.  Then, Roger, Peter's father, shared a 

Bible story and Peter followed by sharing his 

heart with the people in their tribal language.  

As Peter talked with his old friends, shared 

their grief, encouraged them to remain true to God, and prayed for them, their 

countenance changed noticeably.  In fact, by the end of the team's visit that day smiles 

and laughter had replaced the somber looks of despair.  The team knew that the people 

had received something more important than any tangible gift:  hope. 

Through the water well work and the delivery of medicine and relief supplies, the team 

was able to be a part of significant community development.  And the goal of the spread 

of the gospel was met as well, as stories were told in many times and in many places.  

Thanks to a very generous gift from church members of First Baptist Church in 

Columbia, Mississippi, the team took a large load of yarn and team members Laurie  

Lau and Christi Hardin reunited storying 

groups that a former missionary had with 

women.  In these groups, the women learned 

Bible stories while crocheting with yarn.  

Storying was also a key part of the church 

service the second Sunday, as Peter was 

invited to preach in the oldest Jur church and 

he shared the entire set of stories in one 

telling, from the creation story to the 

crucifixion and resurrection.  But perhaps 

most exciting memory of storying came not 

from team members, but from the local 
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people.  One night when team members went out to dance with the people, they found 

them sitting in silence, entrenched in Bible stories that they were sharing with each 

other.  After finishing the stories, they danced and celebrated harder than ever! 

Physical transformation is something man may try to bring, but only God can bring 

spiritual transformation.  In a time where hope is hard to find and pain and grief threaten 

to overwhelm the Jur people, the team brought a message of hope and encouragement 

while ministering to their physical and spiritual needs.   

The Jur were struck by Peter's return, as very few foreigners have ever lived among the 

Jur and once gone, it is unusual for one to return.  Yet the Jur viewed Peter as "a son of 

the Jur people", seeing his tears and feeling that he endured the tragedy with them.  As 

is traditional Jur culture, the women bestowed a Jur name on Allison, Peter and 

Shauna's daughter who was born the day of the Kulu Emergency.  It is the Sudanese 

culture to name a child with a name representative of the time or season of birth.  The 

Jur name the women gave to Allison:  "Kulu." 

What a privilege it was for the team to build on 

existing relationships, be received with such open 

arms, and minister in such a critical time.  Yet the 

ministry will continue for years to come, and 

continue in earnest in upcoming months.  While 

the problems are many for the displaced people 

right now, the gravest and most serious is that of 

food.  Person after person told of the coming 

famine, sure to strike the Jur people at least by 

March or April.  While the Jur normally only eat 

about one real meal a day, the loss of food and 

crops to such a mass of people left them with little 

hope for coming months.  When asked what he would do with the prospect of having no 

food, one Jur man replied, "I don't know.  We just ask God to help us." 

The last day the team was among the Jur 

people, Peter overheard the chief of Kulu 

speaking with other Kulu residents in the local 

tribal language.  He talked of how visible was 

the depth of Peter's grief and he talked of the 

team and how they mourned the tragedy by 

walking to compound after compound, all over 

the village of Kulu.  He shared of how struck 

he was by this team from America and their 

heart for the Jur people, and how they 

followed God and shared His love with them. 

The goal of the trip was life transformation, both for the Jur - in spiritual and physical 

ways - and for team members. Sitting in the dimly lit mud hut the final night in southern 

Sudan, the team recounted how they had seen life transformation among the Jur, and in 
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themselves.  For this, and for all the ways that God is at work among the Jur, we offer 

Him our wholehearted thanks and praise.  And to family and friends and all Aid Sudan 

supporters, we extend our gratitude for your prayers and support as lives were changed 

in southern Sudan! 

 


